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Welcome to the last issue of the
Batchworth Telegraph for 2016, the
twice yearly magazine from
Rickmansworth Waterways Trust. It

g t has beer abfairly eventful year for

the Trust and maybe at this time we
should look back and reflect on all
we have achieved this year and the
challenges we have ahead as we
get close to our 25th anniversary as
a charity.

When we learnt early in the year
that we would no longer be able to
use the classroom in the Old Mill on
the Affinity Water site many of us
were wondering how on earth we
could continue our education
programme. This seemed a
devastating blow to our
organisation. We were initially
unable to find a suitable home close
enough to the lock and so we
disappointed several schools and
also you, our volunteers, who so
much enjoy helping with the
children. However, as | know many
have learnt over the years, change
and adversity can often make an
organisation that has a good
foundation even stronger.

After a few weeks of hard work
considering all possible options, we
found a short-term home for our
classroom in Room 1 at St Mary's
Church hall, and we also began to
think radically about a longterm
home for our education
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programme. Without losing access
to the Mill we would not have even
considered designing our own
education facility. As we look back
now and see how far we have
come since the news in early April,
you would be hard pressed to find
any scars from the experience we
have been through, and | feel it has
made us stronger.

Yes, we have not run as many visits
as we hoped to in 2016, but since
finding St Mary's we now have a
working alternative classroom that
will allow us to continue running
Learning at the Lock in this way for
the foreseeable future. None of the
schools that have come this year
commented on the different venue,
even those that have been coming
for many years. Finding the
classroom was part of the
challenge. The remaining work was
completed by Mark and all of you
who volunteer with Learning at the
Lock and made the new
arrangements work for the children,
teachers and helpers. | was
fortunate to be able to help at many
of the visits from when | retired at
the end of June, and | joined a team
which made the programme look
like it had always been run from the
room in the church hall. There was
no sense of compromise or making
do and your willingness to succeed
was essential in making the
children feel welcome and enjoy a
fantastic day. The children always
see the programme for the first
time and they still have a fantastic
day and take away all the unigue
experiences and memories they
would if we were still using the



Mill. The Trustees are happy that
this arrangement will allow us to
continue to successfully run
Learning at the Lock until we have
permanent accommaodation.

| will talk separately in this
Batchworth Telegraph about the
progress with building a new
education facility but it is important
to recognise that even if it takes
longer to raise the funds and
complete than we would like, we
have a good home to continue our
education work in for as long as we
need to.

We will hopefully confirm the
appointment of a new person early
in the New Year to take over
responsibility as Education
Programme Leader while Mark
moves on to a slightly shorter
working week looking after the
general management of the Trust's
other activities. This is a unique
role to fill and so it has been
important to find someone who
values the programme in the same
way as the Trustees, Mark and our
education volunteers do. There will
be a transition period as Mark
brings the new person up to speed
in the role and we put in place the
bookings for our 2017 visits.

Thank you for all your support of our
activities in 2016. We have
welcomed many new volunteers
this year and we extend a sincere
welcome to you all and hope you
feel part of family Rickmansworth
Waterways Trust. If you have new
ideas of things we can do and
suggestions on how we can

improve as an organisation then
please let me know. We have
trained more people this year in
running the Pride of Batchworth to
meet the increasing demand for
boat trips and charters. If you want
to get more boating experience or
benefit from specific training please
let Mark know and he will
accommodate. We are also still
always requiring volunteers to help
out at the Lock Centre, so if you
can volunteer for a few hours
please let us know.

My personal thanks to all of you
who have helped the Trust in any
way during the last year. Whether it
be as a volunteer running our boats,
working in the Lock Centre, helping
run the Festival, supporting our
work at Batchworth or helping with
Learning at the Lock. Our real
strength as an organisation is in the
people that make things happen. As
an organisation we do make a lot
happen and that is down to all of
you.

| hope you have a good Christmas
and New Year with your family and
friends, and | look forward to an
exciting and challenging 2017.

Best regards,

David

Don't
ignore it,
report it!

Environment
Agency

A4

Emergency
Hotline

If you see:

1 Damage or danger to th
natural environment
Pollution
Poaching
Risks to wildlife
Fish in distress
lllegal dumping of
hazardous waste
1 Flooding incidents
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Ring
0800 80 70 60

Call free, 24 hours a
day, 7 days a week.

This number is for emergencies

only, not for general enquiries.

Prompt action can help the
environment.

JUJ




Mark
Reports

Learning at the Lock

Learning at the Lock has now
finished for 2016, and once again we
had a very successful year in
providing an amazing school visit for
many children after our relocation to
Mm GzZkr Al =ank)\ a,
slightly down on 2015 but this is
purely due to having to cancel some
trips during the beginning of the
year.

Final figures are 561 children
attended the programme and 676
hours of volunteers time was
provided to present the various
topics covered in the syllabus. We
continue to attract a stream of new
volunteers and | am extremely
grateful to everyone who assists
with this activity.

Once again, the dedication, good
humour and professionalism of the
volunteers provides the Trust with an
education programme that we can all
be proud of.

The feedback received from the
schools shows how much they
appreciate the day, and the letters
and drawings sent to us by the
children seriously reflect how much
they take away from their
experience. Our move away from
the Mill does not appear to have
altered the views of either the
children or teachers on their day with
us.

I would like to take this opportunity
in thanking each and every one of
the volunteers who do so much for
the programme and look forward to
seeing you all back with us once
again in 2017. We already have five
sessions booked!

If anyone wants to try their hand at
presenting Learning at the Lock then
we would only be too happy to
provide the opportunity for you.

After three years of working for the

Trust full time, | have now decided
mazZm bmAl mbf~r
hours and with the full support from
the Trustees, from the beginning of
2017, | will be working three days a
week concentrating on the upkeep
and maintenance of our boats, the
Lock Centre, the area around
Batchworth and of course looking
after and supporting you, the
volunteers.

The role of Education Programme
M&BgerWiil Bd splidirfo”a separate
role and | look forward to warmly
welcoming a new person to the role
early in the New Year. The Trustees
are in the final stages of the
selection process and we hope to
have a person who will provide the
Trust with wonderful drive and
dynamism and with a background
that will take the Learning at the
Lock to a new and higher level.

Pride of Batchworth and Roger
Those of you who regularly read the
Batchworth Telegraph know of the
ongoing maintenance that we have
undertaken on both the Pride and
Roger.

Both boats are regularly maintained,
and this ensures we can run our
boating operations without hitches.
Regular oil and filter changes, fan
belt replacement, window
maintenance, etc. are all essential in
keeping our assets in operational
order.

New skippers and crew have been
trained during 2016, which means
our pool of volunteers able to
undertake charters and ferry trips
has also increased. If anyone wants
to undergo the training or get some
experience steering and looking after
Rogerplease let me know as the
winter months are a good time to
get this training done ready for what
we hope will be an even busier
2017.

The Lock Centre and Batchworth
Area

The lock centre has been staffed
continuously throughout 2016 and
my thanks once again go to the
volunteers who open up and meet

the public. The figures for volunteer
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the 30" November) is 1,576 and the
number of visitors (again to the 30th
November) is 9,200. For a small
charity this is absolutely fantastic.

So far this year the shop has only
been closed on one day! What an
achievement!

Our continued open presence at
Batchworth is really appreciated not
only by our customers but also the
boaters who live and pass through
the Batchworth area.

Our volunteer and clear up days are
well supported by both volunteers
and other companies who provide
their time to help us keep
Batchworth looking beautiful.

Volunteers

We continue to get a regular stream
of new volunteers wanting to join
the Trust. Volunteer support and
development will be one of my
priorities in 2017.

Everyone who helps with the Trust
contributes to its success. From the
whole of the Festival Team to those
who undertake ground works and
maintenance, from the litter pickers
to the Trustees, from those of you
who undertake charters and ferry
trips, sometimes in extremely
challenging weather, to those who
sit by themselves on a cold
November day in the lock centre,
you should all be extremely proud of
our charity which is recognised by
those outside of the Trust as a well
run, well organised and financially
stable organisation.

This short report does not really do
justice to all the hard work and
commitment shown by all of our
volunteers. It is really quite amazing
how much we accomplish and all of
you should feel extremely proud that
you belong to such a vibrant,
energetic, fun and expanding charity.

Happy Christmas and New Year to
you all, and | really look forward to
seeing you all in 2017.

Mark
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Coffee
Morning

This is fast becoming one of the
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wonderful chance to network and
catch up. Over 35 of us met at Café
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Nero in Rickmansworth, meeting
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activities. Leafning at the Lock and
the Canal Centre personnel were
particularly well represented. Many
Trustees came along for coffee,
pastries, Quality Street chocolates
and more. Other café visitors must
have thought we were playing
usical chaélrﬁl Ccm bl -
Mark gave a round-up of volunteer
statistics for the year and thanked all

for their continued support, making
us feel proud to belong to such a
thriving organisation! David, our
Chairman, thanked Mark for the
invaluable work he has done as
Education Programme Manager, and
we applauded loudly.

Trustee Les Mead captured the
atmosphere on the photos shown.




Albert on
the Move!

When we were bringing the Roger
into the Chess Lock for Halloween,
we were joined by the historic boat
Albert who came up in the lock with
Roger. Many of you may know
Albert is a wooden boat built by
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Walkers of Rickmansworth for the
Ovaltine Company and after its
restoration it was a floating
restaurant based at Batchworth
Lock. Tim Woodbridge, a founding
RWT Trustee, Albert's owner and
original restorer, was taking Albert
back to its winter mooring in the
Chess Basin single handed. Not an
easy task as the Chess arm is not a
frequent navigation route, so Tim
had borrowed the powerful tug

Hornet to help firstly clear the weed
and silt from the channel before
Albert could navigate its way up to
the lift bridge and onto its mooring.

After some hard work all went well
and Albert was successfully
navigated through the silt and weed
onto its winter mooring. We
managed to get some excellent
pictures of Albert on its way!




