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Welcome to the summer issue of
the Batchworth Telegraph for
2024.

We have continued the trend we
started in 2023 with extensive
changes and improvements for
Rickmansworth Waterways Trust
(RWT). However, when I wrote
the Chairman’s Chat for the
winter edition I did not know the
full extent of the changes that
would impact us during 2024
and beyond. 

By the time you read this, our
General Manager Warwick will
have been in post for a whole
year (doesn’t time fly!), and I am
sure you will agree he has been a
great addition to our team. He
has settled into the role well, but
he still occasionally faces
challenges obtaining the
volunteers we need to run the
canal centre and crew both of
our boats. Please do look at the
regular emails from Steve
Vincent on Sundays and the
ones from Warwick during the
week to see if you can help with
any gaps that need filling. We are
actively trying to recruit more
volunteers as we try and expand
what we do, and we attended the
Watford and Three Rivers CVS
volunteer fair in Watford earlier
in June to showcase what we do.
If you know of friends who are
looking for a volunteering role,
please introduce them to what
we do. 

The most obvious improvement
is the completion of our project
to refurbish the Batchworth Lock
Canal Centre, which needed
some major updating after over
30 years of heavy use. Many
thanks to Peter Plested, assisted 

by Andy Holmes for the
carpentry, and to Ashton Miles
for the fitting out and
redecoration. We also
employed professional help
for all the electrical updates
and the plumbing. Deane
reports further on this project
later in this issue, but the
feedback from our visitors and
our volunteers has been very
positive! We are also
providing a much better retail
offering which will help our
overall revenue stream. Deane
will continue to look for
opportunities to enhance and
complement our overall
product range.

After repainting Spirit of
Batchworth in RWT Oxford
blue, the Pride of Batchworth
has joined it with an identical
paint finish. The two boats
now match and give a
consistent look and feel to our
boating operation. We are
currently agreeing how to
finish off the signage on the
boat once the paint on Pride
has hardened sufficiently.
Recently, we were reminded
again that the Pride is not
getting any younger when the
Morse controller (used to
control the speed and
direction of the propulsion)
decided it did not want to go
into gear! The controller has
now been replaced and the
boat is back in full operation.
There is still other work that
we would like to do on the
Pride, which the boat team is
addressing, but having a
second boat gives us
resilience to any reliability
issues with either of the trip
boats. We are also in the 
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returned for the bank holiday
Monday. Thank you to all of
those who helped with the
preparation of the boat, the
journey down and back, and
showing the boat over the
weekend. It was great to have
Beverley Clark on the boat
demonstrating the painting of
canal ware on the Sunday: we
sold just about all the large
pieces she brought down.
Special thanks to the crew who
brought Roger back on the
Tuesday as we had to complete
the journey in just one very long
day! Roger was needed for
Learning at the Lock on the
Wednesday so it had to be done
– luckily the rain finished by
Tuesday and the weather was
ideal.

Roger now forms a key part of a
new education initiative which is
a unique heritage experience
using our historic boat. Bob Patey
identified links into the local U3A
groups and developed a half-day
experience which we can deliver
to many different groups
interested in the canals, their
history, and, in particular, historic
working boats. Following an
introductory talk and coffee in
the Education Centre, the group
of 12 visitors get to see and
understand the heritage around
Batchworth Lock, visit Rogers’s
cabin and finally go out on a 90-
minute trip on Roger to complete
the experience. The feedback we
have had has been tremendous,
and we have already completed
six heritage boat experiences
with various local groups. Many
thanks to Bob, Clive, Martin, Chris
B, Jillian and all the many other
volunteers who have got
involved to get this off the
ground and make it a real
success. We hope to be able to
do around 10 of these visits a
year, which will be a significant
source of income for the Trust 

Chairman's
Chat
Continued...
process of updating and
improving the life jackets the
crew use on our boats. We are
always looking for more
skippers and crew so if you
know anyone who would like
to complete the training, now
is the time to get involved.

Our new website has now
been launched after an
extensive programme of work
to update the content and
design: Asher reports on this
later in the issue. Sophie also
reports on how we can use
social media to improve our
customer exposure and lets
you know how you can help
us with this. 

Rob and the education team
of volunteers have had a
busier year than we have had
for a while. Schools are
starting to return after the
reluctance we saw after
COVID and challenges due to
industrial action in 2023. Rob
is also exploring initiatives to
encourage schools to book
earlier for the year ahead as
this makes it far easier for him
to plan. Many schools try and
book at the last minute for the
summer term, and it is not
always possible to meet their
requests for dates.

Roger had its first major
outing to Little Venice in May
this year after all the work
done by Clive, Bob and Martin
on the engine and the hull.
The journey was without
incident and we had two very
good days engaging with the
public on the Saturday and
Sunday before a monsoon 

and give many more
volunteers experience
working on Roger. 

The final devastating change
this year was the loss of the
Rickmansworth Festival. We
managed to get a brief article
into the Winter Batchworth
Telegraph as the news broke
when we were in the middle of
finalising the issue. I will talk a
little more about this later. The
loss of this major fundraising
event has a significant effect
on our financial viability, and
Sandy, our Finance Director,
has laid out the challenges it
poses later in the issue.

So 2024 is a bit of a
transformational year. Many
good things are happening to
take us forward, but we have
some real challenges caused
by the loss of the Festival.
Many thanks to all our
volunteers, the trustees, Rob
and Warwick for all their hard
work. Your dedication makes
the Trust the vibrant
organisation it is today. 

Best regards,

David 



 Canal Centre please don’t worry.
Any system we introduce will
have simplicity and ease of use in
mind, and full training will be
provided so you won’t be thrown
in at the deep end! Hopefully, it
won’t be too long before you’re
all pointing at barcodes and
hearing a reassuring beep as all
totals are added up without the
error-prone pressing of keys!

I’ll sign off now to continue
fielding the new enquiries for
charters. I’m confident that, with
your continued support, we can
maintain the previously
mentioned increase over last
year. I’ve certainly noticed there
are slightly fewer ‘volunteer
required’ prompts on my rotas,
recently, which is down to all of
you. For the next edition, I hope
to be able to tell you how
successful the summer has been.

Warwick

I’m now exactly one year into
my role, and I can honestly say
it’s been busier than I thought
it would be! I also wouldn’t
have guessed how far the
Trust has moved forward in
that time. I can only confirm
that since the last edition,
when I mentioned the
fantastic support I had
received from you all, that
support has not only
continued but increased. The
summer is now well underway,
and we are already
significantly up on the number
of charters completed by the
end of June 2024 compared
with last year (18 in 2023 vs
27 in 2024), so a big thank you
to all you skippers and crew
who are continuing to
volunteer to man our boats.

Looking at our website, it is so
great to see how modern and
‘clean’ it looks, and I’m sure
you’ll all agree it is much
easier to navigate. Our social
media posts now look so
professional, and I’ve noticed
this has impacted on the
increased level of enquiries
we get for our services.

I know I’ve mentioned it
before, but we really will aim
to have a new point of sale
system for our Canal Centre in
place by the autumn. As the
summer is, and hopefully will
continue to be, busy, we felt it
would be wrong to bring in a
new system in the summer
months. However, it wouldn’t
be in keeping with our recent
upgrades to maintain two
separate payment systems for
both cash and card. If you are
a volunteer who works in the 

Warwick’s
Write-Up



Rob 
Reports
Children can ask some
interesting questions. One
Year 5 girl, which means her
age was 9 years old or just
turned 10, asked how
pregnant women access help
if they lived on the canal. If
you know the real answer
please let me know! Although
Learning at the Lock (LatL)
follows the same routine most
of the time, it is the individual
child that makes the
difference and the day more
interesting.

Having said that, most of the
sessions are similar, although
there have been bookings
from organisations other than
the regular schools. Two visits
were from home-educated
children and their parents.
There have been Cub and
Beaver groups visiting too.
Some schools have small
classes, which does not fit the
usual pattern of the day at
LatL. A class of twenty
children does not have
enough to experience the full
benefit of the activities we run.
I have been able to persuade
the schools with smaller
classes to combine a parallel
class to make a maximum
group of forty children. If they
do this, I can organise an art
activity: the children are given
a paper plate to colour castles
and roses in the tradition of
the canal artists.

Art was never my best subject
at school, so I have been
looking for some help and
advice. I met Beverley Lurley
at the Boat Festival, who gave
me a number of practice
sheets to perfect the skill 

needed to paint the rose petals.
She asked me how long the art
sessions were at LatL. When I
told her that they last less than an
hour she was amazed because
her beginners' classes last five
hours! No wonder the patterns
that look so simple in design are
actually quite frustratingly
difficult to paint. I have also had
the help of Lana Gillet who came
on the day to be my assistant.
Having another pair of hands in
an art activity is essential.

The bookings have been better
this summer, and although the
weather has been very wet
during the spring and early
summer, all the LatL sessions
have been done in dry
conditions. Unfortunately, a
school that had booked two
sessions with us had to cancel
due to the price of the coaches.
The coaches are expensive and
some schools have found a local
charity to drive the teachers and
children in minibuses. Some
schools can walk from their
grounds to Batchworth and many
take this option. The price per
child has had to be increased by
£1, but the cost for a day for
schools at Batchworth is very
good value. All the schools
mention this in the feedback. An
inducement of a 10% reduction
has been offered to schools that
book before the end of the
summer term. If schools book
early, it makes it easier to book
other organisations to use the
Education Centre. Schools also
mention the excellent facilities
that are provided for LatL.

New volunteers are coming
forward, meaning I now usually
have two skippers to helm the 

Spirit. Now that I have
prepared the Spirit myself a
few times, I am sure it does not
take much longer than
preparing the Pride once
someone has the experience.
The recent heavy rain has
made turning the boat quite a
challenge, and the canal has
been busy, especially in May
with the Boaters Festival and
the Cavalcade. It is sometimes
necessary to adapt the routine
boat trip to allow for the extra
boats.

I hope this article reflects the
happy situation that LatL is in.
Thankfully the days of the
COVID decline seem to be far
behind us. The number of
bookings is up, new
volunteers are coming and
even the weather is smiling on
us.

Rob



You may have noticed things
have changed in the Canal
Centre. The centre had not
been decorated for many
years and had had no
significant update since the
Trust moved into the building
way back in 1993. We had
accumulated many items of
cast-off furniture in the centre,
giving it a certain ‘character’.
It was recognised last year
that we needed to change if
we were to make the centre an
attractive destination for our
visitors and a more pleasant
place for our volunteers.

Canal
Centre
Refurbished

A project team was set up. After
deciding on what we could do
within our budget, work started
last winter and was completed in
time for the start of spring. 

The shop counter, together with
the boaters' mail facility, has
been dramatically improved, and
the shop area has been upgraded
to display a better and more
extensive assortment of
products, including canal art by
renowned artists, Beverley Clark
and Sugarfoot. These are proving
very popular with visitors to the
Canal Centre, and maintaining
sufficient stock is proving
challenging!

We carry an expanded selection
of snacks and gift cards by local
artists, and dog ice cream has
been added to our popular range
of refreshments. We are also 

exploring opportunities for
local craftspeople and artists
to exhibit their skills.

The toilet facilities have been
completely refitted and made
easier to be maintained by our
volunteers. 

Many thanks to all the
tradespeople and volunteers
who helped bring the vision to
life. It has been a great
transformation and one that
makes Batchworth Lock an
even better place. Ideal for
one to relax on a bench
outside the Canal Centre with
an ice cream, watching the
river Chess and local wildlife,
including kingfishers and
swans, after enjoying a family
boat trip!

Deane

Refurbished Canal Centre



Canal Centre
Refurbished
continued...

...and after!

Before (during COVID)...An example of the local wildlife!



The Ricky
Festival
This year’s planning cycle was
going so well…

Our budget had come
together and was on track to
deliver the £72K needed to
meet the 2024 estimated
costs; the bookings for all the
site infrastructure had been
made; trade, catering and boat
pricing had been agreed, and
the online booking systems
were set up and ready to go;
the mass emails were all ready
to be delivered on January
2nd. This is what you would
expect from a team that had
been running the event for
many years – a well-oiled
machine. Then came the
spanner…

After meetings with the Three
Rivers District Council before
Christmas and an emergency
trustee meeting between
Christmas and New Year, it
was sadly decided that there
was no way the Trust could
continue to run the event in
the Aquadrome as it had done
for many years. The necessary
restrictions on the use of the
site, and the additional cost
involved, meant the site was
no longer a viable option for a
volunteer-run community
event underwritten by a small
charity – the necessary funds
were out of reach through
sponsorship or other
fundraising methods. As a
result, the email that went out
to all our boaters, traders and
other supporters on the 2nd
January was very different to
the one we had planned. 

I do not want to go through
the financial calculations as to

why the Festival is not viable
anymore or the reasons it would
be impossible to run the event
elsewhere. The key point is that it
was founded as a waterways
event for the Rickmansworth
community and developed into
one of the largest canal-based
community events in the country.
Moving it away from the Trust’s
base at Rickmansworth would
mean it was not the
Rickmansworth Festival. An event
in a field somewhere else with no
boats…not an option. 

I am so sad that the Festival has
run its course and come to an
end. It has been a very large part
of my life for well over 20 years,
and it has been very strange
thinking that I will not be running
it again. I know the hundreds of
volunteers who have been part of
the team since it started in 1993
will be feeling the same. You can
be very proud of what you
achieved for our community, and
it has been great to work with
you on the team. The only person
who may be slightly happier is
my wife, who will not have me
becoming increasingly stressed
and stroppy as the event
weekend gets closer. We may
even be able to go on holiday in
May!

The Festival has helped the Trust
achieve so much. Without the
income the Festival generated in
our early years, we would not
have survived as a charity – we
were really living hand to mouth.
In more recent years, as the event
has grown, it has helped enable
transformational projects such as
the building of our Education
Centre, the purchase of our
second trip boat and the
continued conservation of Roger.
Without this regular annual
income, we are presented with
some significant existential
challenges. We have a cushion of

reserves helped by the grant
from Three Rivers District
Council this year, and Sandy
has laid out where we are
financially in an article later in
this issue. The trustees are
focused on adjusting our
income and expenditure to
match a budget without the
Festival, and new projects
such as the Roger Heritage
experience are part of this
refocus. We have a few years’
grace where we can run at a
loss, but this is not sustainable
in the long term.

I have received questions on
whether we plan to organise
other events. Our charity's
primary purpose is not to run
events. Our primary purpose is
heritage education, and we
need to ensure our volunteer
resource is focused on this
with our other activities
helping provide the funds to
achieve our primary goals. Any
events we run at Batchworth
come with a cost which has to
be covered, and smaller
events take volunteer resource
to organise and provide little,
if any, return. For the moment,
we have to focus our
resources on securing our
future.

I am pleased that members of
the Waterspace team
managed to get a small boat
rally event off the ground at
Batchworth. This was not
organised by the Trust, but we
supported it with our
activities. I have not heard
about any plans yet for 2025,
but hopefully, this smaller
event can continue on a
similar basis. 

The loss of the Festival goes
far wider than just the Trust. I
have talked to many other
small local charities that used 



The Ricky
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the Festival as one of their
major, if not their main
fundraising event for the year.
They are looking at real
financial challenges, as there
are very few other
opportunities in our
community for them to
fundraise. Other small 

businesses that rely on events
like ours for their livelihood are
struggling, as many other smaller
community events countrywide
are facing challenges and closing
down. The larger commercial
events are getting more
expensive to attend, and one
business said he had more
success at Ricky than at the other
bigger county shows. 

The loss of the Festival marks the
end of an era and an occasion
that is being greatly missed by

by our community. 

Sincere thanks for all your
support for the Festival
whether that is as one of the
organising team, as a
volunteer during the weekend
or as an attendee at the event.
You all helped make it a
unique community event and
one that will go down as one
of the best.

David

Sisters Sonia and Bettina volunteering in 2022 One of the bands playing in 2023

The Rickmansworth Festival in its heyday



Financial
Future and
Challenges
At first glance, the Trust’s
finances look healthy, but if
we dig below the surface, we
face a number of challenges in
the future. 

The accounts for the year
ended 31st December 2023
show that we had more than
£200k in the bank and made
an overall surplus for the year
of more than £50k. This,
however, is not the full story. 

Of the £200k, some £90k is
committed to long-term
projects such as Roger
conservation, the installation
of solar panels at the
Education Centre and the
design and implementation of
the new website. A good deal
of this £90k arose from a small
number of generous
donations and bequests: it
was not money generated
from operations.

If we deduct £90k from £200k
to leave £110k, we are left
with the Trust’s true position,
the amount in general
reserves.

Most of this (about £97k) was
generated from the 2022 and
2023 Festivals, which were
blessed with good weather
and were financially
successful. The Festival, in the
form we know it, is sadly a
thing of the past, so we are
faced with the challenge of
replacing the Trust’s biggest
source of income. 

Our recurring costs are 

approximately £75k per annum
(ignoring depreciation), and our
regular income is about £60k, so
we face running at a deficit of
perhaps £15k annually if we
don’t do something about it. For
2024 we have been assisted by a
grant of £30k from Three Rivers
District Council, so our 2024
figures will probably show a fair
surplus.

The greater challenge is from
years ended 31 December 2025
and beyond, when we must aim
for our recurring costs to be
matched by our regular income
streams, to ensure the Trust’s
long-term prosperity and
financial sustainability. A further
challenge is that our outside
activities are necessarily
seasonal and weather-
dependent, so we have a limited
window.

The Education Centre is an
income-generating asset, and we
believe there is additional scope
for profitable outside hires. It has
the capacity to sweat some more.
The Heritage Experience Days,
starring Roger, are a new income
source from which we hope
Roger may one day become self-
sufficient. Roger is fuelled by
money as well as diesel, as we all
know. The Batchworth Lock
Canal Centre has been
refurbished, which we are
optimistic will help boost footfall
and sales, as well as improve the
visitor and volunteer experience.
We assume we will continue to
be able to operate at the Canal
Centre for the longer term, but
this is not totally guaranteed and
remains a risk.

The website and greater use of
social media will boost interest in
visits to Batchworth Lock, and
therefore generate income that
will more than offset the
investment we have made in it.

Whilst our current financial
position appears solid, the
Trust recognises there is no
cause for complacency and a
lot of ongoing work is required
to bring our operational
income to a level that funds
our recurring annual
expenditure. There is no doubt
that all who are involved with
the Trust will need to be up for
this challenge.

Sandy



We feel the new imagery and
colours bring a much-needed
modernisation to our online look
and feel. There is a lot more
functionality behind the scenes
beyond the aesthetics; we have
better newsletter publishing and
management capabilities, for
example. The new site was
developed in WordPress, which
is used widely across the web,
and is far easier to maintain and
update than the old one. We are
confident this will reduce the
time and effort David Montague
invests in keeping things up to
date; we are also hoping that
others of us will join him in the
editorial challenge and share the
workload more evenly.

Although this is a significant
milestone for us, it isn’t the end
of the story. It marks an important
step in our digital evolution, but
there is much further we intend
to go to make the lives of
everyone involved in the Trust
easier and provide a much better
experience for the many people
who enjoy or want to learn more
about what we offer. 

Those of you who are active on

social media will already have
noticed our growing presence
over the last few months on
Instagram, Facebook, TikTok
and X (formerly Twitter). We
are also in the very early
stages of looking at how we
can automate and integrate
other things, such as boat-trip
bookings (similar to the online
enquiry and booking system
for the Education Centre). We
also recognise that our point-
of-sale system in the Canal
Centre no longer offers us the
functionality we need, now
that the physical environment
has received such a massive
face-lift: the products we sell
have been overhauled and the
amount of business we are
conducting has increased, so
now it’s time for our sales and
stock systems to catch up!
There is plenty left to do, but
for at least a short while, we
can enjoy the satisfaction of
the Trust continuing to evolve
and refresh as a vibrant
charity.

Asher

Monday 3rd June was a big
day for the Trust. Not only was
it World Cider Day, World
Bicycle Day, National
Chocolate Macaroon Day and
Chimborazo Day (look it up if
you don’t know what that
celebrates!), it was also the
day our new website went live.

It has been months in the
planning and development,
and we hope you are as
delighted with the new online
face of the Trust as we are.
The project was ably led by
one of our volunteers, Simon
Vangucci, with development
by Bubblegate, who were also
the developers of our old
website. We are pleased and
grateful to Bubblegate for
managing to complete the
work below budget and being
responsive, professional and
helpful throughout.

New
Website
Now Live

Social Media
TAG | SHARE | COMMENT

An enormous thank you to all
our supporters who have
come on our social media
journey to date. The Trust has
been increasing our activity
across Instagram, Facebook, X
(formerly Twitter), LinkedIn
and even TikTok! As a small
volunteer-run organisation it’s
a big task for us to manage
our social media channels but
essential to sustain, grow and
secure the Trust’s future.

We would also very much
welcome any budding social
media contributors who would
like to help us run the
channels. If you enjoy taking
photos or videos or would like
to take part in the
administration, please get in
touch: enquiries@rwt.org.uk.

Sophie

And we need your help!

If you have an account please
follow us. And importantly,
please interact on our pages! To
beat the AI algorithm without the
big budgets of consumer brands
and influencers, we need our
wonderful followers to:

Share our posts
Comment on and like our
posts
Tag us in your own photos
and videos
Highly important: ask others
to do the same when they
visit RWT. 

mailto:enquiries@rwt.org.uk


Upcoming Events

Thursday 25th July 2024 - RWT AGM at Batchworth Lock 
Education Centre

 

Saturday 27th-Sunday 28th July 2024 - Roger at Colne Valley
Festival in Batchworth

Saturday 7th December 2024 (TBC)– Canalside Carols at
Batchworth

Saturday 3rd-Monday 5th May 2025 - Roger at Canalway
Cavalcade Little Venice


