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Chairman's
Chat...

Welcome to the winter issue of
the Batchworth Telegraph for
2024/25.

For me, it has been a very
strange year without the
massive task of the Festival to
complete. For over the last 20
years, my own and the Festival
Team’s annual calendar has
had a certain element of
predictability about it. As the
Festival grew, it became a bit
like a juggernaut pulling us all
along towards an immovable
date. | was beginning to think
nothing could stop this annual
ritual, but | was wrong. After
the devastating news last
Christmas, it has been a very
different year with much more
free time. | am sure | will get
used to it, but it still does not
seem quite right!

Financially, we have had a
reasonable year and have had
some generous grants and
bequests. However, we still
have a way to go before we
have rebalanced our income
and expenditure, without the
Festival, so we do not have to

rely on windfalls to cover costs.

Sandy reports more on this
later.

This year, we have improved
the day-to-day management of
our overall operations, and
Marie reports a change in
membership of the Operations
Team. We have a great Boat
Maintenance Team and group
of volunteers taking ownership
of the work on Roger. All these
improvements enhance our
capability and ensure we
provide the best possible
experience to our visiting

schools and other customers.
Whilst we have lost two very
experienced trustees from the
board this year, we have
gained four new trustees who
bring a wealth of different
experiences to RWT:
introductions are published
later in this issue. Please
welcome them to our team
when you see them.

One item of significant note is
that we have been successful
in recruiting and training more
volunteers. The Watford and
Three Rivers CVS volunteer fair
in Watford in June resulted in
two great volunteers joining,
and several others have chosen
to volunteer with RWT since
then. The warm welcome from
our existing volunteers greatly
helps to make newcomers feel
valued, so please keep it up!
Before last summer we were
facing real challenges filling
our volunteer rotas, which has
now been greatly improved.
We have several more trained
skippers, and running half-day
shifts in the Lock Centre has
largely solved the problems
with gaps in the weekend
rotas. We could still do with
more volunteers, though, to
support our plans, so if you
know of anyone who would like
to join our merry band then
please let Warwick know. We
will also hopefully be
introducing improvements to
the way we manage our rotas
in 2025 to make it easier for us
to book slots and see where
volunteers are needed.

| hope those of you who
volunteer in the Lock Centre
have appreciated the better



Chairman's
Chat
Continued...

environment for your
volunteering sessions. | know
our customers have
appreciated the brighter, more
welcoming environment and
enjoyed the wider range of
items for sale. The new point of
sale system being implemented
in the new year is the next part
of this overall upgrade and will
really help us understand what
we are selling and allow us to
better manage stock. It should
also help with the interesting
large overrings on the till!

Both our boats have had
technical niggles throughout
the year, including a recent
problem with the Pride's
hydraulic propulsion, which
meant a lift out at P&S Marine
to get to the area near the
coupling to the propeller shaft.
This shows that skipper and
crew diligence is key in
reporting anything that does
not seem quite right so our
boat maintenance team can
review and take action. One
major niggle was Roger sinking
(pictures on the front cover)!
Steve Mander reports more on
this later, but there was a
fantastic response from a
group of volunteers who rallied
around, and, with the help of
Jem Bates, we rapidly got the
boat refloated with no damage
done!

After repainting the Spirit and
the Pride of Batchworth in
identical Oxford blue, you will
have seen that our new
volunteer, Nick Hardey, has
completed signwriting the
sides of both boats. Nick’s
skills have transformed both

our boats and they now look so
much better than with the
magnetic printed signs that
were on the Spirit. Nick plans
to turn his attention to Roger,
next, to get our key heritage
asset into 'show-ready'
condition.

Rob and the team of Education
volunteers have had a busy
year, and we already had more
bookings for 2025 before the
end of the previous year than
Rob can remember since he
has been in the role. Our Roger
Heritage Experience has done
really well from just being an
idea at the start of 2024. All
credit goes to the team led by
Chris Burridge and Bob Patey
for getting this off the ground
so successfully. We are hopeful
that this could be a really great
addition to our education
offering and provide a new
income stream for RWT.

One key change on the horizon
for Learning at the Lock is that
Rob has sadly informed us of
his plans to stand down as our
Education Programme Leader
at the end of the 2026 season.
Can you believe that Rob will
have been in the role for 10
years by then?! We are now
looking to recruit a suitable
successor to Rob and will
hopefully have someone in
place during part of 2026 so
they can continue this award-
winning programme which has
been delighting children and
teachers for many years.

Despite the shock of losing the
Festival at the start of 2024, we
have moved forward
considerably during the year.
In the current climate, as a
small charity, we have to keep
improving and developing
what we do to grow and thrive.
Thanks to all our volunteers,

trustees, Rob and Warwick for
helping deliver many changes
this year. It is these changes
that help us succeed.

Best regards,

David



Warwick’s
Write-Up

I'm pleased to report that,
further to my last report, the
Trust is still moving forward.
Despite the weather this
summer being nowhere near as
good as it was in 2023, we
managed to do more charters
this year, an excellent
achievement. The great
improvement over the last six
months has been the increase
in volunteering activity. In the
early part of the year, | was
always struggling to fill all the
vacancies, but as the year has
progressed, we've managed to
increase both the number of
boaters (six more volunteers
have passed their RYA course
this summer/autumn) and Lock
Centre volunteers. It's great to
see the dreaded ‘vol req’
appear far less frequently on
the rota! Thank you all for
making my job easier with your
commitment as volunteers.

On the subject of the rota, I'm
meeting with Derek Brown this
week to see how we can
improve it. The current system
serves us adequately but we
need to give everyone greater
visibility of what they’ve signed
up for, as well as making it far
easier for everyone to sign up
for shifts. Derek, a relatively
new volunteer with IT
expertise, has already done a
lot of work with Simon
Vangucci on this project, and
I'm excited to get to grips with
the new system. I'm certain it
will be a significant
improvement for us all.

Also to come in the near future,
as mentioned in my last report,
is the new EPOS system. Again,
Simon Vangucci has been

AT
working with myself and Deane
Symes to populate our new
system with all our products
and prices. Our next step is to
create all the bar codes so that
when we go live in the new
year, the retail experience for
our volunteers will be much
improved. As | said before, all
volunteers will be given full
training and nobody will be
thrown in at the deep end.

Lastly, we now have an events
team. This has been set up by
Marie Gillen, Laura Hart and
Deane Symes. Its aim is to
provide a place for volunteers
to develop ideas on any events
they believe will benefit the
Trust as well as providing a
framework to ensure RWT-
sponsored events meet the
requirements of all
stakeholders. | look forward to
working with them over the
coming months.

Allin all, I think we're in for an
exciting 2025 during which the
Trust continues to evolve, and |
look forward to continuing to
work with you all.

Warwick

Don't
ignore Iit,
report it!

Environment
A gency

/'

Emergency
Hotline

If you see:

« Damage or danger to the
natural environment

o Pollution

« Poaching

« Risks to wildlife

o [Fish 1n distress

o Illegal dumping of
hazardous waste

« Flooding incidents

Ring
0800 80 70 60

Call free, 24 hours a
day, 7 days a week.

This number 1s for emergencie:
only, not for general enquiries.
Prompt action can help the
environment.



Rob
Reports

At the back of the Education
Centre there is a display board
with letters from schools that
have visited us and kindly
written to say what a great time
they had at Learning at the
Lock (LatL). | sometimes see
teachers from different schools
looking at the display, and |
hope the teacher will ask their
children to do the same, but,
sadly, not many do. This
autumn, however, Pinner Park
came to visit and sent through
a number of letters and
pictures.

Autumn bookings are less
frequent, even though the
weather can be just as dry asin
the summer. Teachers have
usually just started with a new
class in September, and they
have not had long to work with
the new pupils or organise
school visits. It was great,
therefore, to have a large
school with four classes asking
about making a booking in
November. Of course, | warned
them that the weather might
not be suitable for an outdoor
activity, and, on usual
occasions, Roger would be put
to bed, i.e. all the soft
furnishing in the cabin would
need to be brought inside.

The school were determined to
have a November booking, and
to make it more of a challenge
for me, Roger would not be
available. As | have said before,
one of the main obstacles
facing schools is the price of
hiring coaches. Pinner Park
School is near the Metropolitan
Line, being not far from North
Harrow station. A short train
ride and a session on canals

would fit very well with the
school topic of ‘transport.” The
sessions were hectic, but all
the usual LatL activities were
accomplished. Instead of a real
Roger, there was a model and a
replica display of the cabin in
the foyer. | used some masking
tape to mark out the
dimensions of the real cabin.
The school was very pleased
with our efforts. For me, it
showed that our volunteers are
able to adapt to the varying
demands of each school,
deliver their knowledge and
show their enthusiasm for the
learning experience, whatever
challenges are presented.

At the time of writing, Roger is
being brought back from dry
dock. The dedication of the
volunteers who give so much
time to Roger is helping the
LatL sessions, as well as
helping to raise funds for RWT
through the adult sessions. |
would like to add my thanks to
Laura Hart, who is now looking
after Roger’s cabin. All the
brasswork is spick and span
before the school visits and the
adult sessions, as are all the
curtains and lacing.

In my last article, | related a
young girl’s question about life
for women, especially if they
became pregnant. Pat Hiscock
was able to recommend some
books to read. Martin Hart also
has some titles that would help
to give an understanding of
how people lived in the past. |
was able to make some notes
and share the information with
other volunteers.

The 2024 season has been

successful for LatL. | define a
LatL season as starting in
March and finishing with the
last booking in the autumn,
which this year was 9th
November. The total number of
bookings was equal to the last
highest number just before
COVID. After COVID, the
number of bookings slumped
dramatically as teachers’
strikes, cost of living and cost
of coaches compounded the
slow return to normality that
many institutions found after
the pandemic. Some new
volunteers have come forward,
and the faithful volunteers who
have been with me since |
started being the Manager are
still with the programme.

At the time of writing,  am in
the process of completing
another booking for 2025. The
number of bookings should
reach double figures before
Christmas 2024, which is the
best that | have had. The
places are being filled with
volunteers for the sessions. All
in all, the future is looking
good for LatL.

Rob



Welcome
New
Trustees!

Laura Hart
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Hansi Gandare

Ahoy! I'm Hansi Gandare, a
newbie trustee to RWT. By
profession, I'm a management
consultant, senior Data/Digital
professional, and currently
head up the Data and Insights
teams for a leading charity to
enable and accelerate their
fundraising efforts and revenue
generation. | look forward to
helping to implement a digital
strategy to ensure RWT's
readiness as a modern-day
charity and increase our digital
footprint.

I’'m passionate about sailing,
the preservation of historic
vessels, being part of
community efforts and making
an impact. Since the pandemic,
I've been sailing with Thames
Sailing Barges Trust and am
currently training as a skipper
and actively working as part of
a team preserving the Thames
barges. | also work closely with
National Historic Ships to

Laura Hart

| have been interested in
canals and narrowboating
since my early twenties when
my husband and | used to
holiday on my parents-in-law’s
boat. Eventually, we bought
our own narrowboat and
managed to visit most of the
network during the 25 years
that we owned it. We sold it last
year, and | find that
volunteering for RWT is a great
way to keep my interest and
enjoyment going. | help in the
shop and also look after the
boatsman’s cabin in Roger, our
historic narrowboat.

research traditional
preservation methods,
especially wooden boat
preservation, traditional
rigging and sail making.

What attracted me to RWT is
that story of formidable Roger
preservation efforts! With my
little historical vessel
preservation knowledge, | very
much look forward to being
part of Roger’s core
maintenance team and helping
to lead the Roger programme
on behalf of the trustees.

Recently, | very much enjoyed
meeting our volunteer teams
while helping with Roger's
maintenance tasks, being part
of the crew and undertaking a
short stint of helming. We are
very fortunate to have such a
fantastic bunch of folks and to
attract in-house expertise to
help tirelessly with needed
conservation efforts and the
usual upkeep of RWT boats,
especially those needed to

As well as being a trustee at
RWT, | am a trustee and the
secretary of The
Rickmansworth Art Society and
am an associate governor of a
local primary school and
trustee of their Governor Fund.
| was also a Guide Guider for 30
years and took the unit on
several weekend narrowboat
holidays. My day job, before
retirement, was as an
administrator for the Diocese of
St Albans.

Laura

g

E Hansi andar

look after our handsome Roger.
All hands on deck, literally!

There's so much to look
forward to in 2025 and beyond!
Having embarked on my
journey with RWT, I'm excited
to witness the unfolding of the
next chapter.

Hansi



Welcome New
Trustees
continued...

Colin Ogilvie

Having previously been
involved with RWT through
helping with the
Rickmansworth Festival every
year, when | saw that the Trust
were looking for volunteers
and new trustees, which fitted
in with my skill set, it seemed a
good idea to sign up.

By day, | manage a group of

E Simon Vangucci

Simon Vangucci

My family and | have lived in
Rickmansworth since July
1999 when we moved from
nearby Kings Langley. | retired
at the end of 2020, having
spent the majority of my career
in Project and Programme
Management, mainly delivering
IT systems, and | spent much of
my time working in the Mobile
Telecoms sector.

My interests, apart from my
family (and outside of RWT)
include DIY, cars and

Software Engineering teams for
a multi-national Information
and Analytics company which
also specialise in publishing.
Outside of that, I'm kept busy
with volunteering at a Heritage
Railway (where I'm also a
Director/Trustee), volunteering
at a theatre in Hillingdon
(where I also run the bar) and
doing casual work for live
events.

When the trustee roles were
being advertised, | specifically
joined the trust to help with the
IT aspects, which is a role |
fulfil daily at work and at
various other organisations |
help out with - this enables me

motorbikes (I've just finished
restoring a 50 year old Yamaha)
and travelling. I've played
plenty of sport over the years,
but these days it's mainly
running, walking, a bit of skiing
and occasional badminton!

| first got involved in RWT in
January 2022 when | decided
to volunteer as a skipper for the
charity. Following a three
month training spell, | started
skippering on the boat rides to
Stockers lock and later on
chartered trips.

In late 2023, | was asked to get
involved in delivering a
replacement RWT website as
the existing one was 'past its
sell-by date'l Working with a
small number of trustees and
volunteers, we launched the
initial phase (there are two
more phases in the pipeline) in
March this year. | am now
working with a small team to
deliver the new EPOS system,
as well as a volunteer rota

to take and share learnings
across organisations and help
drive strategy.

Colin

E Colin Ogilvie

solution for both the Canal
Centre and boat trip skippers.

| look forward to continuing my
involvement with RWT as a
trustee.

Simon



Boat Team’s
Bulletin

Last year saw a marked change
in our boat operation.
Following the cancellation of
the Festival last December, the
Trust has had to try to fill the
gap in our finances. Thus, for
the first time, we have had all
three RWT boats earning their
keep. Following her arrival in
January 2023, the Spirit of
Batchworth has been used
predominately as the go-to
charter boat and has proved
very popular with our
customers. The Pride has been
used as the ferry trip boat with
the occasional charter, if
requested or the weather has
not been kind. New to the
earning cycle is our heritage
boat, Roger. Under the
guidance of a dedicated team,
the boat has been part of a new
innovation providing
information about the history of
Batchworth, the canal and how
Roger would have been used,
and we did seven trips totalling
10 hours.

Let us start this review of our
boating year in the first months
of 2024. The Spirit had just
returned from getting its new

Roger underwater

livery, and this had an instant
impact on the Pride’s
appearance, which now looked
sad by comparison. Luckily, we
had already planned to repaint
the Pride this year and did so in
April, so when she came home
both boats looked the part bar
one thing: they were both
devoid of proper names. The
interim magnetic name boards
we got for the Spirit did not
match the need for more direct
contact with potential
customers. We needed to
emblazon the boat names on
the cabin sides and set a more
open and welcoming image of
the Trust. There was much
discussion and many
suggestions of what was
needed and how to achieve
this new branding. Then along
came a volunteer with the
knowledge of canal history and
the ability to paint the boats
using traditional signwriting,
and the results are
outstanding.

Despite this year’s very wet
weather, the boats have been
very busy (524 ferry trips and
63 charters totalling 178
hours), and, inevitably, things
have not always gone
smoothly. Minor snags have
meant that we now have an
excellent maintenance team
who undertake repairs as well

as routine jobs to keep the
boats going. These are mostly
small things like a sticking
throttle, broken starter key
socket, flat batteries, and
buffalo flooring to replace the
steel sheet covers over the
engine bay on the Spirit.
However, there have been one
or two other areas that have
had us scratching our heads.
All three boats needed to have
their UK Waterways Boat Safety
Certificate renewed. It turned
out that the rules had changed
since they were last done, and
each boat had different
requirements. For example,
Roger, being a historic boat,
needed to be viewed using a
different set of criteria to the
Pride and the Spirit. The
inspections revealed areas that
needed attention, but all were
fixed and new certificates
issued.

Of greater worry was the
sinking of Roger after
extremely bad weather. The
canal rose very quickly, and, as
Roger was chained to the bank,
there was not enough slack in
the mooring lines to allow the
boat to rise the eight inches of
additional depth. This put extra
pressure on some of the
caulking between planking
and, inevitably, a few slow
leaks occurred. The boat then




Boat Team’s
Bulletin
Continued...

settled on the bottom and was
held upright by the very chains
that had added to the situation
in the first place. On first
inspection, there was little
volunteers could do as the
Trust's pumps had not been
used in anger for a
considerable time and spare
batteries were flat. Fabian then
thought of asking Jem Bates
for help. Jem volunteered to
come immediately on the
Sunday night, and Roger was
floating within an hour and a
half. Two leaks were found and
temporary fixes put in place.
The boat continued to take in
water and had to be regularly
pumped out until it went to
Jem Bates’ yard in Tring for its
biannual inspection and
servicing on 11th November.
The return journey was not
easy. Initially, the boat was
delayed a day coming out of
the dock as it had sprung a
leak. It was further delayed as a
wide-beam boat had damaged

one of the locks near
Berkhamsted, and the Canal &
River Trust were only allowing
boats through between1000
and 1200, and then only if
manhandled through. The
journey time between Tring
and the lock meant it had to be
moored overnight above this
lock. Roger returned to
Batchworth on 5th December
after some determined boating.
It now awaits good weather to
be given a new paint scheme
that will complement its history
and the other two boats.

The next problem occurred
when the Pride effectively lost
its hydraulic drive during an
RYA skipper away day. Initially,
it was found that the fluid
reservoir was very nearly
empty, prompting thoughts
that we had major leaks. Jim
Cairn, our friendly mechanical
engineer, was called in. He
checked the system, but to get
to the propeller shaft and
hydraulic coupling, the boat
had to come out of the water.
The Pride was checked into
P&S Marine in Watford, and Jim
took it up on 9th December. It
was worked on on the 10th
when the propeller shaft was

Roger back on top

realigned, the stern gland
repacked and the hydraulic
coupling retightened. The boat
returned to Batchworth and
was once again delayed by a
police incident on the canal.

All boats are now safely back at
Batchworth, but there are still
maintenance jobs to be done
and new adventures to
undertake.

Steve

Batchworth
Boat Rally

At short notice, members of the
Rickmansworth Festival
Waterspace Team, supported
by other local boaters,
organised a boat rally along
the canal between Batchworth
and Stockers Lock on the
planned date of the Festival in
May 2024. The Batchworth Sea
Scouts opened their area and
provided entertainment and a
bar on the Friday and Saturday
evening and during the day on
Saturday. We also had live
entertainment on the water
below Batchworth Lock to
finish off the Sunday afternoon.
The weather was good and
RWT ran boat trips and showed
Roger’s cabin throughout the
weekend.

Early plans are in place to run
the rally again on the 17th and
18th May 2025, so please put
this date in your diary, and
hopefully the tradition of a
boaters gathering at
Rickmansworth can continue
for many years.

David



The Roger
Heritage
Experience

After years of relative inactivity,
Roger has gone back to work!
The impetus for this came from
a group of enthusiastic Roger
volunteers who felt that the
Trust’s great heritage asset
should be made more available
for people to learn about and
enjoy. Following discussions,
in February 2024 the Roger
Heritage Experience was born.

Operations
Committee
Update

This year has certainly been an
eventful one for the Trust’s
Operations Committee (Ops).
Earlier this year, Steve Vincent
sadly took the decision to step
down as a trustee and
committee member. We all
really miss your input,
dedication and huge wealth of
knowledge, particularly on all
matters boating, Steve.

Chris Burridge has also hung
up her trustee hat. However,
although | have taken over the
lead, we are all so pleased and
grateful that she is still wearing
her Ops one and remains an
invaluable part of the team.
Thank you, Steve and Chris, for
everything. Definitely hard acts
to follow!

With the recent addition of
Dean Symes (welcome, Dean),

Each session lasts between 3
and 3.5 hours, during which
time participants have a short
illustrated talk, a guided tour of
the Batchworth Heritage site,
go inside Roger’s beautifully
renovated boatman’s cabin,
watch how her engine is
started without electricity, and
take a trip on her, experiencing
the locks.

After the first event in February,
others followed during the
spring and summer. While
they've not all been in the best
of weather, they have always
been enjoyed. Roger is finally
earning her keep!

we now consist of: Chris
Burridge (volunteer), Clive
Pelerin (volunteer), Deane
Symes (trustee), Warwick
Gainsborough (General
Manager) and me, Marie Gillen
(lead trustee for Ops).

Among these changesin
lineup, we have all been
extremely busy. Here are a few
things we have been up to:

Initiated and oversaw the
setting up of the Boat
Maintenance Group (BMG)
and Volunteer Forum. BMG
deals with maintenance issues
for the Pride and the Spirit and
works closely with the Roger
maintenance team, where
appropriate. The effective
systems set up by the group
enable it to utilise its members'
expertise and function pretty
much autonomously.

The Volunteer Forum creates
an environment for everyone to
share their ideas. One such
idea was setting up RWT’s new
Gardening Group. It has also

We'd be grateful, however, for
a little help from you. Word of
mouth is proving the most
effective way to reach people.
The Experience is suitable for
U3A groups or similar,
especially history and outings
groups. If you belong to such a
group or have friends who do,
we’'d be grateful if you could
tell them about this unique
experience. Further details can
be obtained by emailing
enquiries@rwt.org.uk or calling
07875 393703.

Thank you,

Chris

provided another social
opportunity for volunteers who
may not otherwise meet. It's
great to see so many of you
attending.

Helped design the new sign
artwork for the Pride and the
Spirit. (Mind you, we did the
easy bit - new volunteer Nick
Hardy did most of the hard
work.) Both boats look
amazing! Thanks, Nick.

Continued to explore,
develop and implement safer
working practices. These
include: collaborating with
Mike Lansdowne to draw up a
draft ‘lone working’ policy;
liaising with the BMG regarding
non-slip surfaces on all boats
and replacing the Spirit’s
unwieldy engine covers; and
making the towpath boarding
point for the Spirit safer.
Thanks to John Hawkins, who
did an amazing job of building
a mini dam to reroute the water
causing a slippery surface.

Marie
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An Update
on our
Finances

The summer edition of the
Batchworth Telegraph
described a number of financial
challenges as the Trust faces
up to life after the Festival,
which was our single biggest
source of revenue. As we
approach the end of our
financial year, it is appropriate
to look back on how we have
done and peer into the future
with some crystal gazing.

Barring any last-minute
surprises (good or bad), and
ignoring the one-off grant from
Three Rivers District Council of
£30,000 and generous legacy
of £10,000 from former
volunteer, Christopher Cooper,
we are likely to end the
financial year with a deficit of
approximately £10,000. The
actual results, including this

EPOS
Update

RWT are in the process of
upgrading our existing end-of-
life EPOS (Electronic Point of
Sale) system. This will nicely
complement the refurbished
Canal Centre shop, which was
completed earlier this year. The
system has been procured from
SumUp, which supports over
3.5m merchants in over 30
countries.

The solution will include a cash
drawer, monitor card payment

additional income, will make
our figures look reasonable. As
trustees are reminded
frequently, these funds will not
repeat next year, and the Trust
needs to be able to stand on its
own two feet.

A deficit of about £10,000 is
perhaps a reasonable result, as
it shows we are only that far
from breaking even, and that
breakeven is not an
unattainable target for next
year (2025).

To achieve this we will need
the following:

e more boating income from
our ‘fleet’, including Roger

e continuing increased shop
takings (at a good margin)
from the Canal Centre - this
will be aided by the EPOS
system, which should give
us better information on
what sells and for how
much

e another full year of
Learning at the Lock
bookings

device, receipt printer, barcode
printer, and scanner. It will
enable RWT to sell our
products and services more
easily, and its Inventory Control
and Management Reporting
capability will ensure that we
focus on selling the right
products, hopefully resulting in
anincrease in revenue and
profit.

The system has been installed
and, mostly, set up. Following a
series of workshops, we have
completed a product structure
for the shop and are currently
nearing completion of the data
population for the products
and services we sell. We expect

e increasing commercial
bookings at the Batchworth
Education Centre

e some event income, as we
find new ways to make use
of our various attractive
assets at Batchworth,
including our proven ability
to organise events

e a more focussed approach
to appealing for donations
from new donors

e no unexpected costs and
low inflation

...and perhaps some good luck!

If her recent £20k docking at
Bulbourne is anything to go by,
our Roger reserve will need
replenishing over the next few
years, and the Trust will need
to start generating a surplus in
the short to medium term.

This year has proven that our
financial challenges are not
insurmountable, but we must
all keep our eye on the prize of
financial self-sufficiency.

Sandy

to complete the data set-up in
early January at the latest.

At the time of writing, work has
just commenced on creating a
training programme for all our
shop volunteers, and this
should be ready to roll out in
the new year. A final stocktake
will take place just before we
launch. We are aiming to go
live during Q1/2025, before the
busy season starts.

Simon
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Upcoming Events

Saturday 3rd-Monday 5th May 2025 - Roger at Canalway
Cavalcade Little Venice

Saturday 17th-Sunday 18th May 2025 - Batchworth Boat Rally
(Roger on show)

Saturday 17th May 2025 - Roger’s 25th anniversary since post-
restoration re-launch event

July 2025 (date TBD) - RWT AGM at Batchworth Lock Education
Centre

End of July 2025 (date TBD) - Roger at Colne Valley Festival at
Batchworth

Saturday 7th December 2024 (TBC)- Canalside Carols at
Batchworth

Batchworth Lock Canal Centre
99 Church Street,
Rickmansworth

Hertfordshire, WD3 1JD

T: 01923 778382
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