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RICKMANSWORTH WATERWAYS TRUST LIMITED 
 

Minutes of Annual General Meeting held on 14 July 2026 

at Batchworth Lock Education Centre 

101 Church Street, Rickmansworth, WD3 1JJ 
 

 
Present  
Trustees/Members: David Montague (DM), Sandy Bell (SB), Laura Hart, Steve 
Mander, Les Mead, Asher Rickayzen, Deane Symes, Simon Vangucci. 
 
Officers and employees: Stephen Durn, Andy Holmes, Helen Smithson 
 
Others: Tina Berry-Chmiel, Gareth Bruce, Chris Burridge, Paul Childerhouse, Jillian 
Christensen, Kay Fearn, Mike Gordon, Marie Gillen, Geoff Hall, Martin Hart, Nick 
Hardy, John Hawkins, Jo Heather, Chris Hillier, Sue Hillier, Fabian Hiscock, Pat 
Hiscock, Jo Mander, Cas Montague, Carol Mead, Rob Moore, Clive Pelerin, Douglas 
Paterson, Pam Paterson, Steve Rose, Richard Sowerby, Joanna Watts, Deborah 
Young. 
 
Apologies 
Trustees/Members: Mike Lansdown, Colin Ogilvie. 
Others: Bob Patey 
  
Annual General Meeting (AGM) 
DM welcomed everyone to the meeting and introduced the trustees and company 
secretary 
 
Minutes of 2025 AGM 
The minutes of the 2025 AGM, which had been posted on the website, had been 
noted.  DM proposed that they be accepted, which Steve Mander seconded, with all 
members in agreement. 
 
Trustees’ Annual Report and Accounts for year ending 31 December 2025 
The Trustees had approved the report and accounts at their meeting on 7 May 2026.  
Mercer & Hole examined them and found the accounts to be in order and had no 
concerns.  The report and accounts were available for viewing on the website along 
with a link included in the AGM calling notice. 
 
SB noted the following highlights from the 2025 report and accounts: 

 It had been a year of consolidation following the loss of funding from the 
festival.  

 The financing of the Solar panels has been helped by a generous grant of 
£7k from Batchworth Community Council Grant. There was no repeat of the 
£30K grant received from TRDC in 2024 to offset the loss of the festival. 

 There had been surplus of £9k for the year 2025 against a forecast deficit of 
£7K. 

 This was achieved in large part through increased events revenue of £8K and 
price increases for trip boats and in the canal centre.  

 The pressure to generate additional income remains, however, as costs 
continue to increase and the 2026 accounts will need to allow for the docking 
& maintenance of Pride, Spirit and Roger.  
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 The aim is for the trust to be financially self-sufficient without reliance on 
grants and legacies in the future. 

 Depreciation on various assets (education building, trip boat, canal centre 
and website) had been allowed for and came out of the Trust’s various capital 
reserves. 

 The balance sheet showed total capital assets and reserves of £570k.  Total 
fixed assets (education building, Spirit of Batchworth, canal centre 
refurbishment, new website) amounted to £371k and cash totaled £196k of 
which £140k was money for general use which provided a cushion for the 
Trust. The remainder is allocated to the following funds: Roger, trip boat 
replacement, building, education centre maintenance and special projects. 

 For 2026, the budget for the Trust was ahead of schedule due to successful 
events and the hard work of the volunteers. 
 

SB thanked the following people: 
 Andy Holmes for his record-keeping as treasurer. 
 Tina Berry-Chmiel for her work on the payroll. 
 Dean Symes for his work on stock control in the canal centre. 
 Helen Smithson for her work as General Manager, in particular regular 

banking of cash. 
 
The following questions and points were raised: 

 Activity income from the trip boats. In 2025 Charters raised £7K and Ferries 
£17K. Expenses were £9k (although this includes the minimal direct costs of 
providing LatL boat trips). 

 Income from the canal centre. In 2025 income was £27k with a profit of £9k. 
 The need for a simplified approval process of expenses incurred by the Boat 

Maintenance Group, and an invitation was extended by the Trustees to 
provide a maintenance budget, separate from major costs such as dockings. 

 
DM thanked SB for all his work on the report and accounts. 
 
Election of Directors 
One third of the directors were due for re-election in accordance with the Articles of 
Association.   Les Mead (due for re-election this year) had decided to stand down 
from the AGM.  The two other directors standing for re-election this year were Steve 
Mander and Asher Rickayzen.  Hansi Gandare stood down as a director during the 
year.   
 
During the year Patrick Bailey has been appointed as a director and is seeking 
election. 
 
Proposers and seconders for each person standing for re-election/election were 
recorded as below: 
 

Trustee Proposer Seconder 
Patrick Bailey David Montague Sandy Bell 
Steve Mander David Montague Dean Symes 
Asher Rickayzen David Montague Laura Hart 

 
All members voted in favour of the reappointments and appointments. 
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Election of Company Secretary 
Beryl Whitaker stood down as company secretary during the year. Stephen Durn has 
been appointed and is seeking election.  
 
SB proposed that this is accepted, which Asher Rikayzen seconded, with all 
members in agreement. 
 
Chairman’s briefing 
DM reviewed the year by highlighting how the Trust had performed against its key 
objectives as follows: 
 

1) Education.   
a. Learning at the Lock (LatL) bookings had increased in 2025 with new 

schools attending and some schools returning and lots of positive 
feedback.  

b. Heritage experiences on Roger for adult groups continued during 
2025 with a more in 2026 and lots of new volunteers involved. 
 

DM thanked Rob Moore who stood down as Education Programme Leader at 
the end of 2025 and the LatL team, Bob Patey and Chris Burridge, for their 
work on the various education initiatives. Also, the work that has been 
undertaken by Helen Smithson who has been undertaking the role of General 
Manager & Education Programme Leader from the start of 2026. 
 

2) Pride and Spirit 
Both boats have seen improvements over the past year including new oak seats 
and over-plating to the hull on Pride and work on resolving electrical issues on 
Spirit. DM paid tribute to the Boats Maintenance Group which had worked hard to 
keep the boats serviceable. Spirit is booked for docking and re-blacking in 
December 2026. 
 
3) Roger 
Maintenance work and improvements are continuing to be made to Roger 
including a new solar powered bilge pump and an extension to the gear shift. 
New de-ballasting proposals have been developed to avoid excessive manual 
handling – this will funded from designated reserves for conserving Roger.  DM 
thanked Clive Pelerin, Bob Patey, Martin Stokes, Laura & Martin Hart and Nick 
Hardy for their work on Roger. 
 
Roger was exhibited at Cavalcade in Little Venice and is currently en-route to 
events at Cosgrove and Linslade.   

 
4) Operations 
The Ops Group continued to look after many of the day-to-day operational 
aspects of the Trust including Boat & Site Maintenance. The gardening group 
have made many improvements to the visual appearance of the locality. 
 
The work of the Ops Group allows the Trustees to concentrate on more strategic 
issues relating to the trust. In addition to the six trustee meetings there are two 
specific strategy meetings each year, facilitated by Asher Rickayzen. 

 
5) Canal Centre 
The new electronic point of sale system (EPOS) has now been running for over a 
year, helping to manage the sales better and provide better management 
information.   
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A new supplier of Ice Creams has been sourced that will hopefully improve our 
range and profit margins.  
 

 
6) New systems 
The online volunteer management system had been expanded to include 
Learning at the Lock booking.  Also, an online charter booking system is in use. 
DM thanked Derek Brown for his work in setting these systems up. 
 
The solar panels on the Education Centre roof have been a great success 
providing all the power to centre in April. The trust is also benefiting from a feed 
in tariff for excess electricity generated.    
 
7) Events Team 
The Events Team has continued to generate significant income and opportunities 
for volunteers to participate in a range of activities. DM thanked Laura Hart and 
her team for all their work. 
 
8) Trustees 
DM thanked Les Mead for his long service as a trustee director. A special 
presentation was made to mark his departure. 

 
Thanks to Volunteers 
DM recorded sincere thanks on the Trustees’ and his own behalf to all the Trust’s 
volunteers for their hard work.  The success of the Trust would not be possible 
without them. 
 
Mike Gordon asked for the support he received from volunteers at the trust following 
his health issues to be recorded in the minutes. 
 
 
Closure of Meeting 
After the meeting, which closed at 20.30, refreshments were served. 


